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300 hours per minute



sturgeon’s law

● 90% of 
everything 
is crap







● how you frame 
the question 
always 
influences 
the answer



● not knowing 
the other

● trust
● information 
flow

● real time data 
sharing



organisational structure



ask a question



● bring you 
mother to 
work day

● pay unfairly
● focus on 
recruitment

● hire better 
people

● meaning



random vs power law







● 2 questions to 
ask each month

● First 
Who...Then What

● Confront the 
Brutal Facts

● The Flywheel



Peer 1 Hosting

Leadership 
opportunities
Not everyone 
makes it
No 
triangulation
Development
Failure







another question



Who should you hire?

not anyone
how
ideal 
employee?
job adverts -
normally crap





more books to read


