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Contact details

Dominic Monkhouse
MD i1omart

: 07976583405
:dom@monkhouse.biz
: ddommonkhouse

:linkedin.com/in/dommonkhouse






Anyone can produce a half-
arsed anything in no time...

300 hours per minute



sturgeon’s law

e 90% of
everything
1s crap




Sign Posts On Your Route To Happiness

HAPPY
STAFF

MORE HAPPY
PROFIT CUSTOMERS







‘Hot stuff’

‘Hugely influential’

U

Improving decisions
about health,
wealth and happiness

® how you frame
the question
always
influences
the answer



THE NEW YORK TIMES BESTSELLER

‘An indispensable guide to organizational change’

ER ISAACSON, author of Si

— i —

TEAMS

NEW RULES OF ENGAGEMENT
FOR A COMPLEX WORLD

GENERAL STANLEY

McCHRYSTAL

US Army, retired,

' .
lantum Colling, David Silverman Chris Fussel

not knowing
the other
trust
information
flow

real time data
sharing



organisational structure

$000433883546000




ask a question



INSIGHTS
FROM
INSIDE GOOGLE

e
KEW YORK TINES

BESTSELLER

WORK
RULES!

THAT WILL
TRANSFORM
HOW YOU
LIVE AND
LEAD

LAY/L0
BOCK

bring you
mother to
work day

pay unfairly
focus on
recrultment
hire better
people
meaning



random vs power law

Random Distribution Power Law Distribution

b

p(k) (number of nodes of size k)
p(k) (number of nodes of size k)

k (size of node) k (size of node)



Good




Integrity
Communication
Respect
Excellence

Values




NO.1 BESTSELLER
THREE MILLION COPIES SOLD

GREAT

BUILT TO LAST

2 questions to
ask each month
First
Who...Then What
Confront the
Brutal Facts
The Flywheel



Peer 1 Hosting

Be unstoppable. |

Leadership
opportunities

Not everyone
makes 1t

No
triangulation
Development
Fallure



Best office in Britain




Rules

*Good rules
eBad rules
eNOo rules

eStupid rules




another question



Who should you hire?

not anyone

HIRING

1deal
:m: employee?
ATTITUDE job adverts -

normally crap

A REVOLUTIONARY
APPROACH TO RECRUITING
STAR PERFORMERS WITH
BOTH TREMENDOUS SKILLS They re Trying
AND SUPERB ATTITUDE

LEADERSHIP IQ



How are you today?

How are you?

HR London
S0 e FPnOAQT 00800
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more books to read

¢ ! ,,’Z"P
MISAKES ALEXANDER KJERULF

HAPPY HOUR
IS9TO5

HOW TO LOVE YOUR JOB,
LOVE YOUR LIFE, AND
KICK BUTT AT WORK

but not by me

R
J
WHY WE JUSTIFY FOOLISH BELIEFS,

BAD DECISIONS, AND HURTFUL ACTS

//
//PINETRIBE

Carol Tavris and Elliot Aronson

WALL STREET JOURNAL BESTSELLER

multipliers

HOW THE BEST LEADERS
MAKE EVERYONE SMARTER




